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An analysis of the incentive problem of recruiting specialists based on
multi task principal-agent model—Taking company A as an example
LI Jialei, YAN Guangle
(Business School, University of Shanghai for Science and Technology, Shanghai 200093, China)

[ Abstract] In order to study how to motivate recruitment specialists to improve the effectiveness of enterprise recruitment, this
paper takes company A as an example to analyze, and assumes that the recruitment specialists of the company mainly include two
tasks: obtaining the direct information of the candidates through screening resumes, interviews and conversations, and obtaining the
indirect information through surveys on the background of the candidates through telephone, email, and entrustment agencies. Due to
the difficulty of obtaining indirect information, recruitment specialists will use the information advantage to hide the true level of
effort, which will damage the interests of enterprises and reduce the effectiveness of recruitment. In order to make the recruiters
distribute their efforts reasonably in two tasks, this paper constructs a multi task principal—-agent model. The analysis shows that the
difficulty of the task being observed and the relationship between the efforts cost of the task have an important influence on the
incentive intensity coefficient. In order to prevent the weakening of the incentive effectiveness of recruiters, the paper finally puts
forward the corresponding system design.

[ Key words] recruitment specialist; effective recruitment; multi task principal — agent model; background survey; incentive
mechanism design
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Fig. 1 Recruitment flow chart of company A
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